Appendix 1

Corporate, service and fire grants

Corporate  Fire PFI (received via Merseyside Fire & Fire

——h Fire

Corporate  Fire Rev Grant - New Dimensions: Fire

Corporate  Fire Pension Grant Fire |

Corporate  Public Health Grant Service

Corporate  Improved Better Care Fund (Original Allocation) ~ Service

___—f_ Existing formulas will be

Corporate  The Adult Social Care Support Grant. Service maintained
Service

Corporate  Winter Pressures grant Service

_—— t Based on available data and

Corporate  Housing Benefit Admin Support Grant -AE existing formulas

Corporate  DedicatediSCRo0ISICrant Service

Corporate

_ To be negotiated with DfE
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Appendix 2

Summary of disaggregation choices and approach
St |Asumponmae

Social care grants (IBCF and Social Care Services grants) Updated Adult Relative Needs Formula (RNF) (using latest data)
Rural Services Grant Split between Cumberland and Westmorland based on district
distribution
Fire share based on the original ESSSA allocations (6%)
Lower Tier Services Grant EPCS RNF (using latest data)
22-23 Services Grant Overall Settlement Funding Assessment (updated for latest data)
New Homes Bonus Based on district council allocations in 2022-23 (no share for fire)
Public health grant Latest proposals from ACRA (2016)
Other grants Overall population (2018-based projections)
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Appendix 3

Indicative core funding allocations for 2022-23

based on relative need

Total
£'m
2022-23
Business rates 135.423
Council tax 302.519
Corporate grants (Excludes BCF,lbcf, DSG, Public health etc) 86.594
Total Corporate Resources 524.536

Share (%)
Unitary split (%)

Total Corporate Resources per head (without service grants)

Westmorland Cumberland Fire
and Furness
£'m f'm £f'm
2022-23 2022-23 2022-23
52.328 76.527 6.568
144.122 143.504 14.893
30.520 49246 6.828
226.970 269.277 28.289
43.3% 51.3% 5.4%
45.7% 54.3%
1,004 931 56
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Appendix 4

Blueprints, service plans and strategic financial planning

1 lCONSULTATION ON BUDGEFINALISE COUNCIL PLAN/
BLUEPRINT FOCUS SERVICE PLAN FOCUS +SAVINGS/ COUNCIL PLAN | MTFP etc

iy 1 vun | dur | Aug | Sep ] Oet | Nov | Dec | van | Feb | war

Refinement period to accommodate

4

wider disaggregation decisions,

Initial political priorities & policy decisions
version of
blueprints Updated
with |
2&2(12;? BICOSt?dts Blueprints evolve into
disaggregation m:sﬁgg i BICosts_:dt service plans with
ueprints
Programme Repo':ted o  Performance data and
B;’:fd via  shadow Standards and organisational
eme : .
| Boards sxechiives design focus
Blueprints include B
“Day 1” safe & legal '
Member %
briefing and
consultaittion

Strategic financial planning process
(Stages 1-3). Will involve Overview &

Detailed analysis/completion of
service plans and MTFP aligned to
transition &

Day 1 planning.

Bringing together
overall budgets,
—  affordability and
updated service plans
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Statutory consultation on 2023/24
budget. Government settlement ete

% Continues into Stage 4 of
the strategic planning process
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Appendix 5

Strategic Planning - High level timeline and key stages
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elections (LG Finance. ‘setting
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Stage 4

Initial draft budg

Draft Blueprint Blueprint o. Benefits definition, & Budget setting
development updates .{ 1 identilfmatiqn will é T_j prc:_cess \n_vill be Locil Govarnmaeit
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